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Presentation 

 

Moderator: We will now begin the presentation of the financial results of CHUDENKO CORPORATION. Thank 
you very much for taking time out of your busy schedule to attend today's financial results briefing. 

I would like to make some requests and announcements regarding the event. This briefing includes a financial 
report and a question-and-answer session. Additionally, we prepared a three-minute questionnaire to be 
filled out after the briefing, and we would appreciate your cooperation. 

At this time, I would like to turn the meeting over to Mr. Takafumi Shigeto, Representative Director and 
President, who will report on the financial results for Q2 of FY2024. 

Shigeto: Hello, everyone. My name is Shigeto, President of CHUDENKO. Thank you very much for your 
participation in the financial results briefing for Q2 of FY2024. 

Today, I would like to begin with my review of the financial results for Q2 of FY2024, followed by our forecast 
for FY2024, and finally, I would like to provide an update on our progress in our medium-term management 
plan, as well as various measures we are taking to manage operations while being mindful of the cost of capital 
and the stock price. I would appreciate your attention. 

 

The first is the results for Q2 of FY2024.  

First, here is an overview of the business environment and our group in Q2 of FY2024. 
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In the construction industry, both public investment and private capital investment remained strong, but 
energy and raw material prices remained high due to the prolonged unstable global situation and exchange 
rates, and labor costs continued to rise due to a shortage of workers. 

Given the circumstances, the Group aggressively pursued the various measures laid out in the medium-term 
management plan, and we believe that our financial results were very encouraging, with net sales, operating 
profit, and ordinary profit reaching record highs. 

In addition, following the two-star Eruboshi certification received from the Ministry of Health, Labour and 
Welfare last September, we were awarded the Kurumin certification from the Minister of Health, Labour and 
Welfare in August of this year. This recognition was given for our efforts in supporting employee childrearing 
and promoting the development of the next generation. 

 

The Q2 of FY2024 results showed an increase in both revenue and profit.  

Net sales increased by JPY16.3 billion YoY for CHUDENKO on a non-consolidated basis and decreased by JPY0.7 
billion for consolidated subsidiaries, resulting in an overall consolidated net sales increase of approximately 
JPY15.5 billion YoY to JPY98.2 billion, the third consecutive year of YoY growth. 

Operating profit increased by JPY6.6 billion to JPY8.1 billion, the second consecutive year of growth, due to 
an increase in gross profit on higher sales, thorough cost control, and efficient construction.  

Ordinary profit increased by JPY7.7 billion to JPY9.1 billion, the first increase in four periods, due to the 
increase in operating profit and the absence of foreign exchange losses recorded in the same period of the 
previous year.  
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Interim net profit increased by JPY5.4 billion to JPY5.9 billion, the first increase in four periods. 

 

Here is a comparison of the Q1 and Q2 confirmed accounting period results.  

Net sales increased mainly due to the steady progress of a high level of carried-over construction work. 

We were in the red in Q1 of FY2023. However, profit improved significantly in both Q1 and Q2 of FY2024, 
mainly due to an increase in gross profit. 

In H2 of the fiscal year, we will continue to implement the various measures captured in our medium-term 
management plan to continue and consolidate this favorable situation. 
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I would like to discuss major topics.  

First, here is a breakdown of the JPY15.5 billion increase in sales from the same period last year.  

CHUDENKO's non-consolidated sales increased by JPY16.3 billion from the previous year, mainly due to a 
JPY10 billion increase in indoor electrical work, despite a decrease in distribution line work.  

Consolidated subsidiaries saw sales increase in the Chugoku region and urban areas but a decrease in overseas 
sales, resulting in a decrease of JPY0.7 billion from the previous year. 

As a result, consolidated net sales totaled JPY98.2 billion. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
6 

 

 

This is a breakdown of the JPY6.6 billion increase in operating profit from the same period last year.  

On a non-consolidated basis, CHUDENKO's general division, including indoor electrical work, increased by 
JPY6.1 billion due to higher sales and thorough cost control, while the electric power division, including 
distribution line work, maintained a stable level and was almost flat YoY. 

As for consolidated financial processing, the operating profit of consolidated subsidiaries increased by JPY500 
million. 

As a result, the consolidated operating income was JPY8.1 billion. 
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This is a breakdown of the JPY7.7 billion increase in ordinary profit from the same period last year.  

In addition to a JPY6.6 billion increase in operating profit, the increase was mainly due to the absence of 
foreign exchange losses recorded in the same period of the previous fiscal year. 

As a result, the consolidated ordinary profit was JPY9.1 billion. 
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This is the balance sheet.  

Total assets decreased by JPY5.1 billion to JPY275.3 billion, mainly due to a decrease in investment securities. 

Total net assets increased by JPY1.6 billion to JPY215.5 billion, mainly due to a JPY3.1 billion increase in 
retained earnings and a JPY1.8 billion decrease in valuation difference on available-for-sale securities. 

The equity ratio increased 2 percentage points to 77.2% from 75.2% at the end of the previous fiscal year, 
mainly due to an increase in shareholders' equity resulting from an increase in retained earnings. 
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These are orders received and sales by division for CHUDENKO on a non-consolidated basis.  

Orders received for each of the construction projects on the left were JPY90.5 billion, down JPY13.7 billion 
from the previous year, due to a decrease in air conditioning pipework, despite an increase in indoor electrical 
work. 

Orders received in the previous fiscal year were a record JPY104.2 billion, and although they decreased in the 
current fiscal year, they remained at a high level, increasing by JPY10 billion compared to the same period a 
year ago. We therefore believe orders continue to be favorable. 

Overall sales of each construction project on the right side were JPY79.5 billion, an increase of JPY16.3 billion 
from the previous year, mainly due to an increase in logistics warehouse and factory construction in indoor 
electrical work. 
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The following is a breakdown of sales for the general construction segment, using the complete construction 
method and percentage-of-completion method.  

The percentage-of-completion method, which is shown in blue, is an accounting method that recognizes 
revenues and expenses based on the percentage of completion of construction work. We apply this method 
to construction orders that are valued at JPY100 million or more and that take six months or longer to finish. 

For FY2024, the ratio of sales evaluated per this percentage-of-completion method has increased by 11 
percentage points from the previous year due to the increase in the size of construction projects. 

On the other hand, the sales evaluated per the complete construction method, shown in yellow, remained at 
the same level. Projects using the complete construction method often finish in March and typically result in 
a higher number of project completions during this month.  

That said, this fiscal year, the projects using the percentage-of-completion method increased. As a result of 
using this method more, the Company has seen the leveling off of sales since H1, which led to a large increase 
in revenue. 
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The following chart shows the trend over time of the carryover amount for individual CHUDENKO companies.  

Although the amount carried forward has slightly decreased compared to the previous year due to the decline 
in sales, we continue to maintain a high level of carryover forward. 

The main carryover amounts are JPY93.1 billion for indoor electrical work and JPY37.6 billion for air 
conditioning pipework, which together account for about 85% of the total. 
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Next is the full-year forecast.  

We revised our forecast on the consolidated results for FY2024 upward from the original plan disclosed in 
April. 

Net sales are expected to increase by JPY19.8 billion for CHUDENKO on a non-consolidated basis and JPY2.1 
billion for consolidated subsidiaries, for a total of JPY223 billion, a record high and a JPY21.9 billion increase 
from the previous year. 

Operating profit is expected to increase by JPY4.5 billion YoY to JPY16.5 billion, mainly due to an increase in 
gross profit from higher net sales.  

Ordinary profit is expected to increase by JPY5.8 billion YoY to JPY18.6 billion, mainly due to an increase in 
operating profit. 

Net profit is also expected to increase by JPY8.1 billion YoY to a record JPY16.1 billion due to an increase in 
ordinary profit and a decrease in profit tax expenses of JPY4.4 billion resulting from the dissolution of C&C. 
Net profit is projected to be JPY16.1 billion, an all-time high. 
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Orders received and sales by individual construction divisions.  

As discussed earlier, we have a very large amount of carryover orders for each of the construction projects as 
shown on the left side. Based on the current construction system and other factors, we expect a reactionary 
decrease in orders for HVAC pipework, which increased significantly in FY2023, and we have set the order 
amount at JPY174 billion, down JPY9.3 billion from the previous year. 

On the other hand, since the abundance of orders received will contribute to construction sales, shown on 
the right side, we expect an increase in the general construction sector, including indoor electrical work and 
air conditioning pipework, to total JPY177 billion, an increase of JPY19.8 billion from the previous year. 
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On the left, please see the breakdown of the sales in the general construction segment evaluated per the 
complete construction method and the percentage-of-completion method. As discussed earlier in the Q2 
results, we expect the percentage-of-completion method to increase in the full-year forecast. 

As a result, as shown in the graph on the right, we assume that the ratio of sales between H1 and H2 will level 
off to 45:55, which has been 40:60 in recent years. 
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The following are non-consolidated orders, sales, and carryforwards.  

As shown in the line graph, orders received for the current fiscal year are expected to be JPY174 billion, down 
from the previous fiscal year. 

Net sales are expected to be JPY177 billion, up from JPY170 billion since FY1997, based on the assumption 
that sales will exceed the previous year's level. 

Due to the significant increase in orders received in the last fiscal year, the carryover amount is also at a very 
high level from the previous year. The carryover amount for FY2024 is expected to decrease in the Chugoku 
region and is assumed to be JPY139.1 billion, down JPY3 billion from the previous year but still at a high level. 

We believe that the abundant carryover volume will contribute to increased sales in FY2025 and beyond, the 
first year of the next medium-term management plan. We also believe that securing the construction scheme 
and increasing sales will contribute to profits. 
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Orders and sales by individual region.  

Per our growth strategy, we focus on keeping our existing market strong in the Chugoku region and expanding 
business in urban areas. 

We will strongly hold the orders and sales in the Chugoku region, shown in blue, targeting between JPY130 
billion and JPY140 billion.  

The metropolitan area, shown in orange, is expected to generate JPY34.2 billion in sales in FY2024, up JPY9.1 
billion from the previous year, and is expected to account for 19% of total sales, up steadily from 13% three 
years ago. 

We will continue to maintain orders in the Chugoku region and expand our operations in the metropolitan 
area. 
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Main management Indicators.  

In FY2024, we expect further improvement from the strong performance of FY2023. 

Operating profit, shown in green, is expected to increase by JPY4.5 billion from the previous year to JPY16.5 
billion, and the operating profit margin is expected to increase by 1.5 percentage points to 7.4% due to 
increased revenue, thorough cost control, and an efficient construction scheme. 

Net profit, shown in yellow, is expected to increase significantly to JPY16.1 billion, mainly due to a decrease 
in profit taxes resulting from the dissolution of C&C. 

ROE is also expected to increase by 3.6 percentage points to 7.5% due to the increase in net profit. 
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Next, I will discuss the progress of the Medium-term Management Plan 2024.  

The medium-term management plan, which started in FY2021, is a four-year plan to drive growth. FY2024 
marks the 80th anniversary of the Company, and thus, it is the key year. 

The theme is transformation and growth. The two sub-themes are: strengthening sales and construction 
systems and increasing profits, and then promoting DX and decarbonization. 
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We are working on the five main measures to achieve the medium-term management plan, with some 
modifications. 

First, in the area of increasing orders and strengthening the construction systems, efforts to expand plant 
construction and prime contracting work have resulted in a significant increase in orders received. In the 
current fiscal year, we are working to increase our market share in the Chugoku region, maintain a high level 
of orders in the Tokyo metropolitan area, and expand orders in the Kansai and Chubu regions. 

Second, to secure and expand profits and strengthen competitiveness, we will work to secure and expand 
profits from large-scale construction projects by improving construction efficiency and thorough cost control, 
as well as securing medium-size and additional construction projects. 

The third, strengthening the securing and training of human resources, will be discussed later. In addition to 
focusing on human resources development and other measures to strengthen construction management, the 
Company hopes to improve employee engagement by creating a rewarding workplace. We plan to 
incorporate a restricted stock incentive program for employee stock ownership as part of its benefits package. 

In the fourth area of quality improvement, in order to contribute to a stable supply of electric power, we are 
strengthening cooperation with the Chugoku Electric Power network and working to respond quickly to 
emergencies. In addition, we will continue to work on quality improvement to ensure that the workmanship 
of the installed facilities as well as all processes of construction meet the needs and expectations of our 
customers. 
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In the fifth area, business expansion through growth investments, we are considering investments in M&A, 
renewable energy, and other areas. In addition, we are promoting environment-related businesses, such as 
on-site solar PPA projects and ZEB conversion, to support decarbonization for our customers. 

 

These are the numerical targets of the medium-term management plan.  

Although performance declined in FY2022, it recovered in FY2023 due to favorable order conditions and cost-
reduction efforts.  

Operating profit, highlighted green, in particular, increased significantly to JPY11.9 billion. 

For FY2024, the final year of the medium-term management plan, we had set goals of consolidated net sales 
of JPY210 billion, an operating profit of JPY12.5 billion, and an ROE of 4.2% or higher.  

As discussed earlier, based on the Q2 results, we now forecast consolidated net sales of JPY223 billion, an 
operating profit of JPY16.5 billion, a net profit of JPY16.1 billion, and an ROE of 7.5%. 

In particular, the fact that net sales and operating profit are expected to exceed those of the previous year is 
the result of the Group's concerted efforts to implement various measures to achieve the goals of the 
medium-term management plan. 
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I would like to discuss the status of our recruitment and training.  

In recent years, hiring has remained challenging. The Company continues to hire 120 to 130 employees every 
fiscal year and plans to hire 170 employees in FY2025. 

To ensure the development of the future leaders of CHUDENKO, we have traditionally focused on recruitment 
activities, and this fiscal year, we launched the student loan repayment assistance. 

In addition, during the recent Shunto, or the annual labor movement in Japan, the Company fully agreed to 
the demands of the labor union and implemented a wage increase of more than 5%. This increase includes 
both a base salary increase and regular salary increments.  

Furthermore, we plan to significantly increase starting salaries more than in previous years to acquire skilled 
talents.  

Our employees are the source of the organizational competitiveness. We will ensure they can demonstrate 
their abilities with peace of mind. We will continue to focus on improving employee welfare by accurately 
grasping the economic situation and the Company's performance. 

We are also committed to human resources development. As you can see from the pie chart, young people 
under the age of 30 account for less than 30% of the total, and we believe that fostering these young people 
will lead to the strengthening of our construction capabilities. 

These efforts have resulted in an increase in the number of qualified personnel, which, along with improved 
technical and construction capabilities, has been a driving force behind the increase in sales. 
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This is a concrete measure of capital policy.  

The Company is prepared for a JPY40 billion investment, with sustainable growth in mind. Specifically, we are 
expanding our business through mergers and acquisitions, investing in renewable energy, and engaging in 
PPA projects to decarbonize ourselves and support our customers' decarbonization efforts. 

With respect to shareholder returns, the Company emphasizes providing sustainable and stable dividends and 
will continue to target DOE and a consolidated ratio of dividends to shareholders' equity of 2.7%. In addition, 
the Company will repurchase its own shares as necessary, taking into consideration the overall business 
environment and other factors. 
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For investment in sustainable growth, in November this year, we signed a share transfer agreement to acquire 
40% of the outstanding shares of IAQ, a Malaysian company, and a business alliance agreement. 
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IAQ is a main contractor for semiconductor factories and data centers, mainly in Malaysia and Singapore, 
providing total facility solutions to meet customer needs, including design, procurement, construction, and 
project management. In addition, the company has been expanding its business performance in recent years, 
backed by strong construction demand from the US-based, Europe-based, and multinational companies. 

Since we have two subsidiaries, CHUDENKO Malaysia and RYB Engineering, in Malaysia and Singapore, we will 
build a cooperative relationship with IAQ in terms of construction and focus on capturing construction 
demand for semiconductor plants and data centers, which has been expanding in recent years. 
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Changes in shareholder returns.  

Based on the dividend policy discussed earlier, for FY2024, we forecast an annual dividend of JPY120 per share, 
a DOE of 3.15%, and a payout ratio of 40.4%. 

FY2024 is the final year of the medium-term management plan, which marks the 80th anniversary of the 
Company's foundation. As discussed earlier, since we are on track to achieve our final year targets, we have 
decided to increase the dividend forecast by JPY16 in order to return the fruits of our efforts to our 
shareholders. Half of the interim dividend of JPY60 has already been paid. 

The Company has repurchased a total of JPY1.6 million shares of treasury stock over a three-year period for a 
total amount of JPY3.6 billion. 
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Dividend amount and dividend payout ratio.  

The blue bar graph shows the dividend per share, and the red line shows the dividend payout ratio. 

The DOE was adopted in FY2014, initially targeting 2%, but starting in FY2018, the DOE is targeting 2.7%. 
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Next, I will discuss the measures we have built to achieve the goals, with a mindful eye on the cost of capital 
and stock price. We announced these measures at the time of our April earnings call. 

The Company has traditionally been committed to managing its operations, with an awareness of the cost of 
capital. We are presenting this information again at the request of the Tokyo Stock Exchange. 

As discussed earlier, our group has aggressively promoted various measures set forth in the Medium-term 
Management Plan 2024, and as a result, net sales and profit have increased. 

With regard to ROE, although it was 3.9% in FY2023, below the cost of shareholders' equity of 4.5%, we expect 
it to be 7.5% in FY2024, up 3.6 percentage points from the previous year, as I discussed earlier. However, the 
current fiscal year was affected by a decrease in profit taxes due to the dissolution of C&C. If this is excluded, 
the figure would be 5.5%. 

The P/B ratio was 0.79 times at the end of March 2024, which was below 1 times but improved significantly 
from 0.59 times at the end of March 2023 and further increased to 0.86 times as of the end of November this 
year. 

In FY2024, our main initiatives to strengthen and enhance our capital policy include expanding human capital 
and business investment for growth, enhancing shareholder returns such as the annual dividend of JPY120 
per share as discussed earlier, and reducing policy shareholdings that have diluted the significance of our 
holdings. 

These efforts will be carefully discussed with shareholders and investors through IR activities, such as financial 
results briefings. 
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I would like to present our initiatives for FY2025 and beyond in the next medium-term management plan to 
be formulated by the end of FY2024. 

This is the end of my presentation. 

The remaining sections in the presentation materials are for your information only, so please excuse me for 
skipping the review.  

Thank you for your attention. 
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Question & Answer 

 

Moderator [M]: We will now begin the question-and-answer session.  

Let me read out the first question. 

Participant [Q]: Please discuss your perception of the current situation regarding the construction labor 
supply-demand crunch and how it can be resolved in the future. The business environment changed in various 
ways after the pandemic, but now that 2024 is closing, to some extent, we are beginning to see future business 
trends, the impact of overtime regulations, and the effects of the decline in the working population. I am sure 
your organization spent some time evaluating these factors. 

Based on this, what types of professionals are challenging to hire and could potentially limit your company’s 
future construction capacity? How do you plan to address these hiring challenges? Assuming that other 
companies in the same industry will take similar measures, compensation competition could lead to a 
decrease in your profit margins. How will you address this type of risk? 

Shigeto [A]: I think the first question about the tight labor demand is a critical issue that the entire industry is 
aware of. Given the circumstances, starting in 2024, the upper limit of overtime has been applied. We must 
also work on reforming the way we work, and we are also making great efforts to secure human resources. 

Through a series of initiatives to secure human resources, we are implementing various measures to make 
our company the preferred choice. We aim to be recognized for our efforts in enhancing engagement between 
employees and the organization. 

You also pointed out a certain risk in managing wages and other costs. We will maintain a robust standard in 
this area so that we do not fall behind our peers and the industry. Of course, we understand that the resources 
are limited, so it is important to make solid profits and increasingly improve our structure. 

In this sense, we have been working on thorough quality control and improvement of procurement 
capabilities for the past three years during the period of this medium-term management plan, and we 
recognize that certain results have been achieved. 

Your next question was about skilled professionals in demand. The most important qualifications for a field 
representative are those for general electrical work, air conditioning and plumbing, and information and 
telecommunications work. We focus on having young workers acquire qualifications, while they earn solid on-
site experience from the time they begin their careers. The number of qualified employees is gradually 
increasing. 

Moderator [M]: Thank you very much for your questions.  

Let's move on to the next question. 

Participant [Q]: The general division contributes to the increase in the gross margin and profit. Is most of the 
contribution from indoor electricity in the Chugoku region? Or do urban areas and air conditioning pipes also 
contribute? 

Shigeto [A]: Obviously, the Chugoku region is the base, but sales in the metropolitan area are also expanding, 
and we recognize that these areas are also making a significant contribution to profits. 
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Moderator [M]: Thank you very much.  

Now, for the next question. 

Participant [Q]: Considering the profitability calculated when the orders were received, will the gross margin 
remain flat in the future, or is there room for further increase? 

Shigeto [A]: I hope our briefing today helped your understanding. We have also seen a significant 
improvement in our gross profit margin, which we believe is due to a combination of various measures, such 
as improved quality control and procurement capabilities. 

I think it will be very difficult for this to go up rapidly in the future. We will continue to focus on raising this 
level, even if only gradually, or maintaining it firmly. 

Moderator [M]: Thank you very much for your questions.  

Let me move on to the next one. 

Participant [Q]: ROE has risen to the 7% range. Considering the current external environment, do you think 
that the current level of ROE will continue in the next fiscal year and beyond or that ROE will increase further 
from here? For the next medium-term management plan, what is your current focus here, if any, M&A, and 
shareholder returns? 

Shigeto [A]: As you pointed out in your question, ROE is improving extremely rapidly. We will focus on 
maintaining and improving ROE and incorporate it into our medium-term management plan for the next fiscal 
year. 

In the current fiscal year, as I mentioned in my presentation, ROE is moving in the positive direction by about 
2 points due to the liquidation of C&C. Excluding this effect, ROE is at the level of 5.5%. We are building the 
next medium-term management plan to further maintain and improve the current level. 

Also, in terms of measures to strengthen and enhance capital policy, we would like to present each of the 
items I just discussed, including specific targets, in the next medium-term management plan. 

Moderator [M]: Thank you very much for your questions.  

We would like to answer some of the questions we receive from investors daily. 

Participant [Q]: How do you evaluate the current financial results? 

Shigeto [A]: As I discussed earlier, net sales and each category of profit increased significantly compared to 
the same period last year. Net sales, operating profit, and ordinary profit were also at record highs as of the 
interim period. 

In this sense, the financial results were encouraging, as we are now on track to achieve the goals of the 
Medium-term Management Plan 2024. Therefore, we believe that we can confidently work toward the 
formulation of the next medium-term management plan. 

Moderator [M]: On to the next question. 

Participant [Q]: How do you view the business environment? 
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Shigeto [A]: Private-sector capital investment, such as capital investment in the manufacturing sector, 
especially in the Chugoku region, and redevelopment projects in urban areas, is extremely strong.  

In addition, orders for indoor electrical work and, to a lesser extent, air-conditioning pipework have also been 
strong. In particular, compared to the same period the previous year, orders received increased by JPY10 
billion to JPY90.5 billion, maintaining a high level of orders, and the amount carried over has also remained at 
a high level since last year. 

With this in mind, we believe that the environment for orders continues to be firm. By conducting solid 
construction management, we hope to further improve our business performance by providing high-quality 
equipment to our customers. 

Moderator [M]: Thank you very much for your questions.  

Now, for the next question. 

Participant [Q]: You are forecasting a decrease in orders in FY2024, but is capacity very tight? 

Shigeto [A]: We are starting FY2024 with a record carryover. As mentioned in your earlier question, the labor 
environment is extremely tight, and the overtime cap in the construction industry has been in effect since this 
fiscal year, so we are operating at full capacity in the construction sector. 

Therefore, in awarding construction contracts, we make decisions after thoroughly examining the 
construction system, including the profitability of each property and the securing of human resources. 

Moderator [M]: Thank you very much.  

Now, for the next question. 

Participant [Q]: What exactly is the expected decrease in profit taxes? 

Shigeto [A]: Due to the decline in profitability of C&C Investment's investment in the Taiwan offshore wind 
power generation business in FY2022, the Company recorded a loss on the valuation of shares of affiliated 
companies and made an additional adjustment for tax purposes. The Company expects a decrease in profit 
taxes as a result of the resolution to dissolve C&C Investment on October 31, which allows for deductions in 
the calculation of taxable profit for profit tax purposes. 

Moderator [M]: Thank you very much for your questions.  

Now, for the next question. 

Participant [Q]: What is the status of ensuring an adequate workforce? 

Shigeto [A]: We are currently engaged in ongoing recruiting activities to achieve our goal of hiring 170 new 
graduates. 

To secure personnel resources, we aim to increase the number of applicants by strengthening relationships 
with schools. This will be achieved through alumni-led school visits, company information sessions, work 
experience events, and the student loan repayment assistance introduced this fiscal year.  

We are also working to increase the number of applicants by actively promoting the Eruboshi and Kurumin 
certifications, the Excellent Health Management Corporation, and the large corporate legal department. 
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In addition, to expand opportunities for acquiring skilled talents, we implemented referral-based hiring this 
fiscal year, in which employees are hired through referrals and recommendations from friends and 
acquaintances, utilizing the networks that each employee has. 

Moderator [M]: Thank you very much for your questions.  

Now, for the next question. 

Participant [Q]: You have announced a dividend of JPY120 for FY2024. What was the intention behind this 
decision? Also, why not increase the DOE rate? 

Shigeto [A]: In FY2021, we formulated our Medium-term Management Plan 2024, targeting the 80th 
anniversary of our founding this year, and have been working on it for three years. We believe that we are on 
track to achieve our numerical targets for the current fiscal year, the final fiscal year covered in the 
management plan. 

Therefore, we have increased our annual dividend forecast by JPY16 to JPY120 per share to return this 
achievement to our shareholders. 

The dividend increase is expected to bring DOE to around 3.2%, but the current DOE target of 2.7% will remain 
unchanged during the period of this medium-term management plan.  

As we formulate our next medium-term management plan, we will consider our dividend policy, including 
whether or not to adopt DOE, and we would like to present our shareholder return plan again. 

Moderator [M]: Thank you very much for your questions.  

Now, for the next question. 

Participant [Q]: What are your targets for the timing and amount of reduction of policy shareholdings? 

Shigeto [A]: We have not set a target amount for reduction. The Company's policy is to reduce policy 
shareholdings that have diluted the value of the Company's holdings. The Company examines the purpose, 
credit risk, and economic rationale for each individual issue once a year and submits a proposal to the Board 
of Directors for the sale of issues that are deemed not reasonable to continue to hold. 

Moderator [M]: Thank you very much for your questions.  

I have questions coming in from the audience. I would like to read it out. 

Participant [Q]: In the earlier comments the President made while answering questions, the President 
mentioned some challenges in hiring site agents. Is there any government deregulation, construction law 
movement, etc.? For example, the requirements for construction management engineers could be relaxed. 

Shigeto [A]: As you mentioned in your question, the industry is seeking to soften regulations, which include 
requirements for obtaining such qualifications. This is based on the premise that the necessary quality, or 
rather, technical skills, must be ensured, but we are asking for a relaxation of regulations in various sectors. 

Moderator [M]: Thank you very much for your questions.  

We will continue to return to what we receive from our investors on a daily basis. 

Participant [Q]: Why is CHUDENKO investing in IAQ? What is the aim of the investment? 
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Shigeto [A]: As I mentioned earlier in my explanation, IAQ has a strong affinity with our group, which is 
engaged in the electrical construction business in Malaysia and Singapore. We will conclude a share transfer 
agreement with IAQ and a business alliance agreement with IAQ to establish a cooperative relationship with 
our subsidiaries, CHUDENKO Malaysia and RYB Engineering, in terms of construction. 

The Group intends to capture construction demand from rapidly growing Western multinationals for 
semiconductor plants, data centers, and other facilities in Malaysia and neighboring countries, as well as 
expand our business field to provide higher value-added comprehensive facility services. 

Moderator [M]: Thank you very much for your questions.  

I will now read out the questions. 

Participant [Q]: While answering earlier questions, the President commented that the President may or may 
not use DOE in the next medium-term management plan. Is there a possibility that DOE will be abolished? Or 
do you mean to include the possibility of greater returns, together with the dividend payout ratio and total 
return ratio? 

Shigeto [A]: Thank you. 

We are currently discussing the issues, including some of those you just mentioned, in the formulation of the 
next medium-term management plan. We believe that we will be able to present these again with the 
medium-term management plan for the period. 

Moderator [M]: Thank you very much for your questions.  

We will continue to return to the questions we receive from investors on a daily basis. 

Participant [Q]: What is the impact of the cap on overtime work in the construction industry that began this 
year? 

Shigeto [A]: It was decided five years ago that the ceiling regulation would begin this year. Therefore, at that 
point, we also established a committee for work style reform and have been promoting various initiatives. 

For example, we have been working to improve work efficiency and productivity by implementing a system 
of going directly to the construction site and returning home, and then front-loading to supplement the work 
of construction managers throughout the business site to equalize workload. 

So far, we do not believe that there has been any significant impact as a result of the application of the cap. 
We will continue to examine and implement all aspects of measures that are expected to be effective in 
reducing overtime work. 

On the other hand, the new ceiling regulation has led to a widespread movement in the construction industry 
to close the office for four weeks and eight days, which may extend the construction period and cause delays 
in the recording of sales. 

Moderator [M]: Thank you very much for your questions.  

Now, for the next question. 

Participant [Q]: When will the next medium-term management plan be disclosed? 
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Shigeto [A]: During this fiscal year, we evaluate the next medium-term management plan that covers three 
years between FY2025 and FY2027, and at this point, we hope to disclose it in time for the announcement of 
financial results at the end of April 2025. 

Moderator [M]: Thank you very much for your questions. 

Participant [Q]: You have announced a restricted stock incentive plan for employee stock ownership. What is 
the purpose of introducing the system? 

Shigeto [A]: As part of our investment in human capital to increase corporate value over the medium to long 
term, we are seeking to improve employee engagement by expanding benefits, as well as to increase their 
initiative and motivation to improve our performance and stock value and to encourage employees to share 
a sense of value with our shareholders.  

Moderator [M]: Thank you very much for your questions.  

We have received one more question. 

Participant [Q]: Thank you for your powerful comments earlier. May I anticipate high expectations for the 
upcoming medium-term management plan?  

Compared to companies such as SEKIDEN, Kyudenko, and KINDEN, it appears that the share price valuation is 
currently lagging. However, can we expect a catch-up in the near future? 

Shigeto [A]: Thank you. 

We have just presented an upward forecast for FY2024, and we intend to use this as the basis for a solid 
medium-term management plan for the next three years. 

We would like to set numerical targets that include the results of the measures we will take in the future. We 
appreciate your expectations and anticipate being able to present the results in alignment with the financial 
results announcement next year. 

It's the market that decides the stock price. However, we believe that our efforts to discuss our initiatives 
thoroughly through IR and other means and to show solid results will ultimately lead to an increase in the 
share price. 

With a clear understanding of this direction, we will continue our efforts together as a united organization 
and as a dedicated team of employees. We look forward to your continued support. 

Moderator [M]: Thank you very much for your questions, everyone.  

We will now conclude the question-and-answer session. Thank you for all your questions submitted. 

This concludes the presentation of the financial results for Q2 of FY2024 of CHUDENKO CORPORATION. 

Shigeto [M]: Thank you very much. Thank you very much for joining us today. 

[END] 

______________ 

Document Notes 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
35 

 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.  
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