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Presentation

Moderator: Now that your time has arrived, we will now begin the financial results briefing of CHUDENKO
CORPORATION. Thank you very much for taking time out of your busy schedule to attend today's financial
results briefing.

We would like to make a variety of requests and announcements on the occasion of the event. In this briefing,
the financial report presentation will be followed by a question-and-answer session. We may not be able to
answer all questions. Please note that in such cases, we will respond individually.

Takafumi Shigeto, Representative Director and President, will now report on the financial results for FY2025.

Shigeto: Hello, everyone. | am Shigeto, President of CHUDENKO. Thank you very much for joining us today for
our FY2025 financial results presentation.

Briefing Topics

1B FY2025 Performance

FY2026 Earnings Forecasts

Revision of Numerical Targets under the Medium-Term Management Plan
2027 (FY2025-2027) and CHUDENKO Group 2030 Vision

Management Measures Considering Capital Costs
and Share Price

Shareholder Returns

References (Company Profile, etc.)
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The items | will explain today are, first, our business performance for FY2025, followed by the forecast for
FY2026, a review of the numerical targets of the Mid-term Management Plan 2027 and the CHUDENKO Group
2030 Vision, measures to realize management with an awareness of cost of capital and stock price, and finally,
shareholder returns.

Thank you.
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Business Environment

Business Environment

» Raw material prices remain persistently high, labor costs continue to
rise, and labor shortages continue.

» Capital investment in the manufacturing industry, including
automotive and semiconductor-related factories, and urban
redevelopment are proceeding steadily.

Our Group's Initiatives

» Based on the Medium-Term Management Plan 2027 (FY2025-2027),
the CHUDENKO Group advanced various measures, including further
strengthening of sales capabilities and construction capacity, and
improvement of productivity.

3 Copyright©2026 CHUDENKO Corporation.All Rights Reserved

First, | would like to discuss our performance in FY2025.

The business environment in FY2025 was characterized by continuing challenges common to the construction
industry, such as high raw material prices and rising labor costs, as well as a labor shortage.

On the other hand, the environment for orders remained favorable due to capital investment in the
manufacturing sector, including automobile- and semiconductor-related plants, as well as steady
redevelopment in urban areas.

Under these circumstances, our group has been taking measures, such as further strengthening sales and
construction capabilities, thoroughly controlling costs, and improving productivity by streamlining the
construction system, in accordance with the Mid-term Management Plan 2027.
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Performance (Consolidated)

»  FY2025: "Higher revenue and profits (Operating Profit and Ordinary Profit)"

»  Net sales increased for the third consecutive fiscal year, driven by steady progress on large-scale construction projects, including factory-
related projects in the Chugoku Region, among other factors. (Record high)

»  Operating profit increased for the third consecutive fiscal year, supported by higher net sales as well as thorough cost management,
improved construction efficiency, and company-wide efforts to further reduce costs, among other factors. (Record high)

»  Profit Attributable to Owners of Parent decreased for the first time in three fiscal years, due in part to a reactionary decline following the
decrease in income taxes associated with the dissolution of an equity-method affiliate in the previous fiscal year.

(Billions of yen)

Consolidated

FY2024 FY2025
Performance
Net Sales 221.8 227.8 5.9 1034
Gross profit (17.5%) 38.9| (19.7%) 44.7 5.8 115
Selling, general and
administrative 17.2 18.6 1.3 108
expenses
Operating Profit (9.8%) 21.6| (15%) 26.1 4.4 121%
Ordinary Profit (10.6%) 23.4 | (12a%) 27.4 4.0 117«
Profit Attributable to o o
Owners of Parent (9.0%) 19.8| (81%) 18.4 -1.4 93y

Note: Figures in ( ) are profit margins.
sy 4
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As a result, the consolidated results for FY2025 showed an increase in revenue, operating income, ordinary
income, and profit.

Net sales increased for the third consecutive year to JPY227.8 billion, up JPY5.9 billion from the previous year,
due to growth in non-consolidated sales of CHUDENKO, reflecting steady progress in large-scale construction
projects, including plant-related projects in the Chugoku region.

Operating income increased for the third consecutive year to JPY26.1 billion, up JPY4.4 billion from the
previous year. In addition to the increase in net sales, the Group absorbed increased personnel expenses due
to wage hikes and other factors by improving construction efficiency through thorough cost control and front-
loading processes, obtaining additional construction work, and further promoting company-wide cost
reductions.

On the other hand, net income attributable to shareholders of the parent company decreased for the first
time in three fiscal years to JPY18.4 billion, down JPY1.4 billion from the previous year, mainly in reaction to
a JPY4.4 billion decrease in income taxes resulting from the dissolution of an equity-method affiliate in the
previous fiscal year.

To sum up FY2025, we believe that we have made a good start as the first year of the medium-term
management plan, as net sales and operating income reached record highs, except for net income, which
declined due to special factors.
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Main factors in year-on-year changes in net sales (consolidated)

-_—
Breakdown of year-on-year changes in net sales (+5.9 billion)
CHUDENKO Parent Consolidated Subsidiaries
(+4.8 billion) (+1.0 billion)
General Work Electric Power
Chugoku
. . Underground Power | Region |Urban Area| Overseas
Air- Information R .
Indo.or Condit'ioning Communic.ation DXstbution Lnes o Subsidiaries | Subsidiaries| Subsidiaries
Electrical Piping Equipment tnes ;;:::E::z: (7) (3) (5)
+1.1
was | FO5 | 11 | 227.8 billion
; Net Sales
-3.9
221.8 billion
FY2024
Net Sales
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I will now explain the increase and decrease in the financial results. This is a breakdown of the changes in net
sales.

On a non-consolidated basis, CHUDENKO saw an increase of JPY4.8 billion YoY due to an increase in indoor
electrical work and power distribution line work, despite a decrease in information and telecommunications
work due to a decline in large-scale highway telecommunications-related work.

Consolidated subsidiaries increased by JPY1 billion from the previous year due to an increase in the Chugoku
region and overseas, despite a decrease in the metropolitan area.

As a result of the above, consolidated net sales were JPY5.9 billion higher than the previous year.
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Breakdown of Year-on-Year Change in Operating Profit (Consolidated)

Breakdown of Year-on-Year Changes in Operating Profit

(+4.4 billion)

CHUDENKO Parent

Consolidated Subsidiaries

(+4.6 billion) (0.1 billion)
General Work
+5.0 hillion
Electric Power -0.1 billion 26.1 billion
-0.3 billi
Hon FY2025
Operating
21.6 billion Profit
FY2024
Operating
Profit
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Next is a breakdown of the changes in operating income.

On a non-consolidated basis, CHUDENKQ's total sales increased by JPY4.6 billion from the previous year due
to a significant increase in the general construction segment, including indoor electrical work, despite a slight
decrease in the electric power construction segment, including distribution line work.

Although operating income of consolidated subsidiaries decreased by JPYO0.1 billion, consolidated operating
income was JPY26.1 billion, an increase of JPY4.4 billion from the previous year.
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Main Factors in Year-on-Year Change in Profit Attributable to Owners of Parent (Consolidated)

Breakdown of Year-on-Year Changes in Profit Attributable to Owners of Parent

(-1.4 billion)
o . Non-Operating Extraordinary | T
erating Profi ncome Taxes
P g Profit/Loss Profit/Loss
— +¥0.1 billion
| I |
-¥4.4 billion
19.8 billion - Increase in interest income, dividends received, and other items (¥0.5 -¥5.6 billion
billion) / 18.4 billion
FY2024 Profit
Attributable to FY2025 Profit
Owners of Parent Attributable to

Owners of Parent

- Reactionary increase in income taxes following the decrease associated
with the dissolution of C&C Investment Corporation in the previous fiscal year
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Next is a breakdown of the changes in net income attributable to owners of the parent.

Despite a JPY4.4 billion increase in operating income and a JPYQ.5 billion increase in interest and dividend
income, non-operating income decreased by JPY0.4 billion, mainly due to a JPY1.2 billion equity in losses of
affiliates related to IAQ in Malaysia, in which we invested in FY2024.

In addition, income taxes decreased by JPY1.4 billion from the previous year due to a JPY5.6 billion increase
in income taxes resulting from the dissolution of an equity-method affiliate, as explained earlier.
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Performance (Parent)

» FY2025: Higher revenue and profits (Operating Profit and Ordinary Profit)

(Billions of yen)

Parent
Performance FY2024 FY2025 Change Ratio

Orders Received 1865 2237 372 120%
Net Sales 177.8 182.6 4.8 103%
Gross Profit (16.0%) 28.4 | (18.8%) 34.3 5.8 121«
Selling, General and

Administrative 93 105 12 113«

Expenses
Operating Profit (10.8%) 19.1| (13.0%) 23.7 4.6 124
Ordinary Profit (12.1%) 21.5 (14.4%) 26.3 4.8 123%
Net Profit (10.7%) 19.0| (10.2%) 18.5 4.0 97%

Note: Figures in () are profit margins.
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Next, | will explain CHUDENKO's non-consolidated performance.
Compared to the previous fiscal year, sales, operating income, and ordinary income increased.

Orders received were JPY223.7 billion, up JPY37.2 billion from the previous year, sales were JPY182.6 billion,
up JPY4.8 billion from the previous year, operating income was JPY23.7 billion, up JPY4.6 billion from the
previous year, and net income was JPY18.5 billion, down JPY400 million from the previous year.
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Orders Received and Net Sales by Sector (Parent)

» Orders received increased by ¥37.2 billion year on year (factories, schools, hospitals, etc. increased)

» Net sales increased by ¥4.8 billion year on year (offices, factories, etc. increased)

(Billions of yen)

Orders Received Net Sales
FY2024 B FY2025 FY2024 HFY2025
186.5 223.7 177.8 182.6
117.9 (+37.2) (+4.9

104.
902 947
51.3
31.9 30.833.5 351
34.5 = 30.833.
9497 .
. 12.99.0 9.110.2

Air-Conditioning
Piping

Indoor Electrical Indoor Air-Conditioning Information Distribution Underground Power Lines

Electrical Piping Communica tion Lines for Transmission, V/Distribution

Line

sy 4
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Next are orders received and sales by individual sector.
Orders received, on the left side, increased in all construction categories.

In particular, indoor electrical work and air-conditioning pipe work saw an increase in semiconductor-related
and other factory-related projects as well as hospital-related projects. In particular, orders for air-conditioning
pipe work increased 1.6 times from the previous year to JPY51.3 billion in the general construction category
due to large automobile-related projects.

Overall, the total amount was JPY223.7 billion, up JPY37.2 billion from the previous year.

Orders received are at an all-time high, and as | mentioned at the beginning of this report, we believe that the
favorable environment for orders is continuing.

Sales, on the right, increased JPY4.8 billion from the previous year to JPY182.6 billion due to increases in
indoor electrical work, air-conditioning pipe work, power distribution line work, and transmission and
substation underground line work, despite a decrease in information and telecommunications work, as
explained earlier.
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General Work Orders Received (Parent)

» Since FY2023, larger projects and the share of the percentage-of-completion method have increased

» Orders received under the completed-contract method have remained at nearly the same level

[Ratio of Percentage-of-Completion and Completed-Contract Methods]

Percentage-of-Completion Method

Completed-Contract Method
(Orders of ¥100 million or more and construction period of 6 months or more)

(Other than percentage-of-completion method)

(Billions of yen) 1789

46.7 45.1 44.7 45.6
37% 32% 31% 26%
FY2022 FY2023 FY2024 FY2025
Va4
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This is the percentage of orders received based on the percentage of completion method and the completed-
contract method in the general construction segment.

For the blue percentage of completion method, the Company applies it to contracts with an order amount of
JPY100 million or more and a construction period of six months or more. All other construction is based on
the completed-contract method.

Since FY2023, the environment for orders has turned favorable, and orders for large construction projects
exceeding JPY1 billion have increased significantly.

In FY2025, the percentage of orders based on the percentage of completion method increased by 5
percentage points from the previous year, accounting for more than 70% of the total, and orders received

increased by JPY32 billion to a high level of JPY133.3 billion.

On the other hand, orders received on a completion basis, in gray, remained at about the same level.
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General Work Net Sales (Parent)

y o/ 4
» As construction projects have become larger, the share of projects accounted for under the
percentage-of-completion method has increased since FY2024
» Net sales under the completed-contract method have remained at nearly the same level
[Ratio of Percentage-of-Completion and Completed-Contract Methods]
Percentage-of-Completion Method Completed-Contract Method
(Orders of ¥100 million or more and construction period of 6 months or more) (Other than percentage-of-completion method)
(Billions of yen)
117.0
110.5
93.6
63.5
57%
47.0 46.2 44.9 45.3
43% 39% 33% 33%
FY2022 FY2023 FY2024 FY2025
y oy 4
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Continuing on, here is the percentage of sales.

The blue percentage of completion method tends to be used for construction projects that take more than
one year to complete, and the timing of recording orders and sales tends to be staggered.

Since orders for large construction projects are increasing in FY2023 and beyond, the impact on sales will be
felt in the following fiscal years and beyond.

In addition, since the percentage of sales based on the percentage of completion method increased to 67% in
FY2024 and FY2025, sales will not increase further until FY2026 and beyond.
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General Work Net Sales (Parent: by Order Timing)

» Of the ¥178.9 billion in orders received during the current period, 24%, or ¥42.7 billion, was recorded as net sales

» Of the ¥138.6 billion balance carried forward from the beginning of the period, 69%, or ¥96.1 billion, was recorded as

net sales

» The balance carried forward of ¥178.6 billion will contribute to net sales in FY2026 and beyond

(Billions of yen)

Orders received 1 36 . 1 @

incurrent period
178.9

24% of orders received in

Balance carried
forward from
beginning of period

69% of balance carried forward

: (®+® =¥178.6 billion is the balance carried forward
: at the end of the fiscal year,

: contributing to net sales in FY2026 and beyond

1

t period
_ current perio FY2025 Net Sales for Current Period
C Teel

138.6 from beginning of period
FY2025
Va4
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Next, the following table shows sales in the general construction sector in FY2025 by the timing of orders

received.

Some sales are recorded in net sales from orders received in the current fiscal year, while others are recorded

in net sales from orders carried over from the previous fiscal year.

As shown in the graph, JPY42.7 billion, or 24% of the JPY178.9 billion in orders received in the current fiscal
year, was recorded as net sales, and JPY96.1 billion, or 69% of the JPY138.6 billion carried over from the

previous fiscal year, was recorded as net sales.

The remaining A and B totaling JPY178.6 billion will be carried over from the current fiscal year and will

contribute to sales in the next fiscal year and beyond.
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Electric Power Net Sales (Parent)

» Orders are mainly received from Chugoku Electric Power Network and construction is
carried out in the Chugoku region

» Inrecent years, net sales of over ¥40 billion have been recorded steadily

[Changes in Electric Power Net Sales] (ilions of yen)

Distribution Line = Underground Power Line for Transmission/Distribution

43.7
37.6 40.1 40.0 05
'
30.1 31.3 30.8 33.5
FY2022 FY2023 FT2024 FT2025
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Next is the revenue trend for the electric power construction sector.

The electric power construction division has been recording stable sales of just over JPY40 billion for the past
several years.

In addition, the volume of electric power construction work is expected to increase in the future due to higher
demand for electric power in connection with the construction of data centers and other facilities, and we
will work to strengthen our construction system to cope with this demand.
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Orders Received and Net Sales by Region (Parent)

y oo 4
» Working to strengthen our foundation in the Chugoku region while expanding in urban areas (Tokyo,
Osaka, Nagoya)

» Net sales in urban areas decreased temporarily, but are expected to expand steadily from the next fiscal

year onward (Billions of yen)

ROFdérSd 183.3 186.5 223.7 | shareofurban |
eceive . . +12.2 i areasinorders |
167.7 o - 49.8 | emnoen
L’irban 29.7 . . : FY2022 i
reas . 18% :
+24.9 ' i
173.8 | 3 :
Chugoku ~ 138.0 147.1 Loges L Fv2025
Region | 22% |
FY2022 FY2023 FY2024 FY2025
Net sales 177, 182.6 | o
157.1 '
148.2 255 '1 34,7 -50 297  mon
Urban 30.4 . ; 21% .
Areas . N2 :
143.0 +9.8 152.9 : FY2025 |
chugoky  117+7 132.0 e
Region
FY2022 FY2023 FY2024 FY2025
L
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Next is the trends of orders and sales by individual region.

In the Chugoku region, shown in blue, both orders and sales are steadily increasing, with orders received
exceeding the previous year's figures by a large margin due to orders for large-scale projects, such as factory-
related projects.

Orders received in the metropolitan areas, shown in yellow, grew significantly to JPY49.8 billion, due mainly
to orders for large-scale projects, such as redevelopment projects in the Tokyo metropolitan area and
hospitals in the Kansai region, and the percentage of total orders received increased to 22% from 18% three
years ago.

On the other hand, sales in the urban area decreased by JPY5 billion from the previous year to JPY29.7 billion,
but this is due to the fact that many large properties will not be booked as sales until FY2026 or later, and we
expect sales in this area to steadily increase in the future.

We will continue to expand our market share while strengthening our foundation in the Chugoku region, and
in the urban areas, we will work to expand our business with a focus on redevelopment and logistics
warehouses.

As for data centers, we are also studying the possibility of receiving orders for large-scale projects by setting
up projects within the Company.
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Changes in Balance Carried Forward (Parent)

_—ey
»  Balance carried forward totaled ¥191.9 billion, up ¥41.0 billion year-on-year (Record high)
»  Main balance carried forward by sector: Indoor Electrical ¥122.0 billion, Air-Conditioning Piping ¥48.5 billion
»  Balance carried forward has increased steadily in both the Chugoku Region and urban areas
[Changes in Balance Carried Forward by Sector] [Changes in Balance Carried Forward by Region]
Distribution Line + Underground Power Line for Transmission/Distribution
Information Communication Equipment M Chugoku 1 91 . 9
Air-Conditioning Piping 13.3 Region Urban Areas
Indoor Electrical 80 B (Billions of yen) i—_s_h_a:e_o_f:,r_b;;‘_—:
(Billions of yen) A ! areasin balance i
" 150.9 150.9  ggg et |
181 12.3 485 =) (36%)
11.8 7.3 43P
116.0 10.8 116.0 491
83 32.3 46.3 (33%)
9 '7 35.0 (33%)
: : 35.2
23.5 93% (30%)
122.0 122.6
98.8 95.8 101.7
74.3 84.4 80.9
\ A
FY2022 FY2023 FY2024 FY2025 FY2022 FY2023 FY2024 FY2025
y o 4
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These are the chronological trends of the carryover amount of CHUDENKO alone.

The graph on the left shows trends by sector.

In recent years, orders for large-scale construction projects have increased, and the lead time from order
receipt to sales booking has lengthened, resulting in a large increase of JPY41 billion from the previous year

to JPY191.9 billion.

As aresult, the current fiscal year's carryover reached the previous year's all-time high. Two of these divisions,
indoor electrical work and air-conditioning pipe work, account for more than 90% of the total.

The graph on the right shows trends by region.

Both the Chugoku region and urban areas increased steadily, but in particular, in the urban areas, where
orders for large-scale construction projects are increasing, the ratio to the total amount carried forward
increased from 33% in the previous fiscal year to 36%, an increase of 3 percentage points, or JPY20.1 billion.

This abundant carryover will lead to continued expansion of sales in the next fiscal year and beyond.
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Balance Sheet (Consolidated)

(Billions of yen)

As of March 31,
2025 As of March 31, 2026 Change Main Factors for Change
Cash and Deposits 2.4
Current Assets 129.7 billion 142.1 +12.3 | Marketable Securities 8.4
Machinery, Vehicles and Tools, Equipment
and Fixtures 2.4
Non-Current Assets 164.1 billion 175.7 +11.5 | Long-term Loans Receivable 7.9
Total Assets 293.9 billion 317.8 +23.9
Current Liabilities 50.6 billion 57.9 +7.2 | Accrued Income Taxes 7.6
Non-Current Liabilities 13.6 billion 12.0 -1.5
Total Liabilities 64.2 billion 69.9 +5.6
Retained Earnings 11.7
Treasury StoBk9
Valuation Difference on Avdlefialle Securities 6.8
Total Net Assets 229.6 billion 247.8 +18.2 Remeasurements of Defined Benefit Plans 4.1
Total Liabilities and Net
Assets 293.9 billion 317.8 +23.9
i i 77.1% 76.9 -0.2
Equity Ratio . . .
A——
16 Copyright©2026 CHUDENKO Corporation.All Rights Reserved

Next is the balance sheet.
Total assets and bond net assets increased JPY23.9 billion to JPY317.8 billion.

Total net assets increased by JPY18.2 billion to JPY247.8 billion, mainly due to an increase of JPY11.7 billion in
retained earnings and JPY6.8 billion in valuation difference on available-for-sale securities, despite a JPY5.9
billion decrease due to the acquisition of treasury stock.

The equity ratio decreased 0.2 percentage points from 77.1% at the end of the previous fiscal year to 76.9%
because of a greater increase in net assets than in shareholders' equity, despite an increase in retained
earnings and other factors.
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Earnings Forecast (Consolidated)

» Expecting a year-on-year increase in sales and profits

» Net sales are expected to increase by ¥12.3 billion for CHUDENKO parent and ¥4.8 billion for
consolidated subsidiaries

» Operating profit is expected to increase by ¥0.8 billion, driven by higher gross profit resulting from
increased net sales, despite higher personnel expenses associated with human capital investment

» Ordinary profit and Profit Attributable to Owners of Parent are expected to increase by ¥1.2 billion

due to increased operating profit and other factors

Consolidated Results

FY2025 Results

FY2026 Forecast

(Billions of yen)

Sales 227.8 245.0 17.1 108%
Operating Profit (11.5%) 26.1| (11.0%) 27.0 0.8 103%
Sl Era: (12.1%) 27.4| (120%) 29.5 2.0 107%
profit trbutablet© | (a.1%) 18.4| ow 19.7 12| 107%

Note: Figures in ( ) are profit margins.

18

Continuing on, here is our forecast for FY2026.

Copyright©2026 CHUDENKO Corporation.All Rights Reserved

The consolidated results for FY2026 are expected to show an increase in both revenue and profit compared

to the previous year.

Net sales are expected to increase by JPY17.1 billion YoY to JPY245 billion, with an expected increase of
JPY12.3 billion and JPY4.8 billion in the non-consolidated and consolidated subsidiaries, respectively, due to
an increase in the general construction sector.

Operating income is expected to be JPY27 billion, up JPY0.8 billion from the previous year, both of which are
record highs, based on the assumption that gross profit will incorporate increased sales as well as increased

personnel expenses due to human capital investment.

Net income attributable to shareholders of the parent company is also expected to increase by JPY1.2 billion
from the previous year to JPY19.7 billion.
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Orders Received and Net Sales by Sector (Parent)

» Orders received are expected to decrease by ¥13.7 billion (mainly due to
decreased Indoor Electrical work and Air-Conditioning Piping work)

» Net sales are expected to increase by ¥12.3 billion (mainly due to increased
Indoor Electrical work and Air-Conditioning Piping work)

Orders Received Net Sales
(Billions of yen) (Billions of yen)
FY 2025 mFY 2026 Forecast
FY2025 W FY2026 Forecast
117 obilion 223-7 bilion 210.0 bitiion 182.6 billion 195.0 billion
113.5billion .
(-13.7 willion) (+12.3 billion)
047 102.0billion
billio
51.3
45.0 40.0
335325 35.1 335 325
9.7 10.0 11.24, 90 90 10219
Indoor Electrical Air—PC.‘sir:]dgitioning cglrlfr:ﬂ?;m ) DistrLiil:]uetion Undergmurf.grpower Line Indoor Electrical Air})c‘-s-‘?;iﬁomng . olrr;f'zrummact:;r; i Dimﬂﬁ,ueﬁon Undergrourf‘grpower Line
Equipment Transmission/Distribution Equipment Transmission/Distribution
yr—~ 4
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Next is the forecast for orders and sales by individual sector.

Orders received, on the left side, are estimated to be JPY210 billion, down JPY13.7 billion from the previous
year, mainly due to an expected decrease in orders for indoor electrical work and air-conditioning pipe work,
which were large orders in FY2025, but this is the second highest figure ever and the order environment
remains favorable.

Although we are holding back somewhat on orders, we will aim to increase orders by firmly establishing a
construction system.

On the other hand, sales, on the right side, are expected to increase by JPY12.3 billion from the previous year
to JPY195 billion, mainly due to an increase in the general construction segment of indoor electrical work and
air-conditioning pipe work, as a result of a favorable order environment and the contribution of an abundance
of oversold orders.
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Future Business Conditions

Business Environment

» Manufacturing industry capital investment and urban redevelopment are
continuing to proceed steadily

» Profitability at time of order receipt remains favorable
» Raw material prices remain persistently high, and labor shortages continue

» An uncertain outlook is anticipated, including the potential impact of
developments in the Middle East situation on business operations

21 Copyright©2026 CHUDENKO Corporation.All Rights Reserved

Next, | will explain the revisions to the numerical targets of the Mid-term Management Plan 2027 and the
CHUDENKO Group 2030 Vision.

First, regarding the future business environment, which is the background of the review, as | mentioned at
the beginning of this document, we expect capital investment in the manufacturing industry and
redevelopment in urban areas to remain strong, and we believe that the profitability of orders, which has
improved significantly in recent years, will continue to be good.

On the other hand, the future outlook is expected to be uncertain due to the impact of the situation in the
Middle East on our business, in addition to high raw material prices and labor shortages. Of these, the Middle
East situation has not had any direct impact on our order environment, construction sites, or material
procurement currently. However, if these conditions persist, there are concerns that procurement costs will
increase due to higher prices for materials and equipment and that delays in delivery will affect the progress
of construction.

In addition, there are concerns that customers will become more cautious in their investment stance, leading
to postponement of capital investment, postponement of construction starts, and reduction in the scale of
construction.

Therefore, we will watch over future trends and believe that we have to respond appropriately.

While taking these events into consideration, the Company has reviewed the business environment for the
future.
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Revision of Consolidated Numerical Targets

» Among the FY2025 results, Operating Profit and ROE exceeded the numerical targets set for
FY2027, the final year of the Medium-Term Management Plan 2027. Furthermore, FY2026
performance is also expected to exceed FY2025 results, taking into account the business
environment and current order backlogs.

» In light of this, we will revise the numerical targets set out in the Medium-Term
Management Plan 2027 and CHUDENKO Group 2030 Vision, and work toward achieving the
new targets.

(Billions of yen)

FY2025  FY2026 FY2027 FY2030 Vision Fraoz7 | g Fr2030 [
R | F S S Target e e Current Vision Target [SIg
esults orecast Plan Target g Plan Target g
Net Sales
N e 227.8 2450 240.0 260.0 260.0 200 300.0 400
(¢] ting Profit
Woiliony 26.1 27.0 23.0 24.0 28.0 50 30.0 60
7.0% or 7.0% or 8.5% or 9.0% or
ROE % 1.5
° 7.9 8.0 higher higher higher higher
a4
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With regard to the review of specific figures, among the results for FY2025, operating income and ROE
exceeded the numerical targets for FY2027, the final year of the Mid-term Management Plan 2027, and the
results for FY2026 are also expected to exceed the FY2025 results, taking into consideration the business
environment and the current volume of construction work on hand.

In light of this situation, we have revised our targets for FY2027 to net sales of JPY260 billion, an operating
income of JPY28 billion, and an ROE of 8.5% or higher, and then for FY2030, to net sales of JPY300 billion, an
operating income of JPY30 billion, and an ROE of 9% or higher.
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Overview of Medium-Term Management Plan 2027 (FY2025-2027)
Change & Growth For All to 2027

~Strengthening Sales Capabilities and Construction Capacity, Promoting Human Capital Management~

Thorough Safety, Compliance and Quality Improvement Further Strengthening of Sales Capabilities and Construction

Capacity, and Expansion of Orders Received
Our business operations will prioritize safety and compliance as we

. R . . . We will further st th | biliti d tructi ity t
strive to improve quality to enhance customer trust and satisfaction. € Wi Turth€r strengtien sa es capabl Thes and construction capacity to

expand market share in the Chugoku while growing our business in urban

= Thorough implementation of safety-first culture and compliance with areas.
standard rules in partnership with cooperating companies = Securing sales personnel and strengthening design and proposal capabilities
* Improvement of compliance awareness and full adherence to laws and = Securing and developing technical personnel and optimizing the allocation of
regulations construction managers
= Ensuring quality across the entire construction process = Strengthening partnerships with cooperating companies
= Reliable contributions to stable power supply including rapid recovery = Strengthening orders in growth sectors such as semiconductors and data
during disasters centers
Profit Creation through Productivity Strengthening Human Resource Business Expansion through Growth
Improvement 4 Development and Creating Attractive Investments
Workplaces
We will deepen productivity improvement Toward the achievement of carbon neutrality,

We will promote the securing of human

initiatives across all operations, including DX L ] we will promote environmental businesses
;. o . > resources through diversified recruitment . L ;
and construction efficiency, to drive profit methods, strengthened development programs, that contribute to decarbonization, while
growth. and the creation of attractive workplaces, in also pursuing M&A to drive business
order to enhance employee skills and expansion.
= Enhancing operational efficiency through engagement.
digital transformation and the use of = Promoting environmental businesses,
generative Al = Diversifying recruitment methods, including including PPA projects
. ComFI)any_“gde use of front-loading tf(;l refe-rral rectrultment and location-limited initial = Promoting technical research and
equalize and improve construction efficiency assignments
= Early resolution of issues through rapid - !’roviding continuous support fo_r skill . . deVEIOp.ment& h
information sharing and strengthened |mprove.ment thrc.>ugh qualification education Promotlng M&A to strengthen
= Promoting work-life balance construction systems

communication
= Strengthening cost management and

achieving further cost reduction
———

= Establishing comfortable workplace
environments and promoting health
management
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Under its Mid-term Management Plan 2027, which covers the three-year period beginning in FY2025, the
Group has set forth five major policies and is working as a unified group to establish a sustainable growth
cycle.
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CHUDENKO Group 2030 Vision (Theme and Group Image that We Envision)

CHUDENKO Group 2030 Vision

"Change & Growth«
~Toward Sustainable Growth~

Group image that we envision

Achieving sustainable growth
while contributing to the
realization of a sustainable

society /

Responding to society's ‘ Ensuring all workers are
diverse needs with proud and happy to take on

advanced technology and the challenge of making
high quality reforms
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The CHUDENKO Group 2030 Vision is a vision of where we want the CHUDENKO Group to be by the year 2030.
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Strengthening Human Resource Development (Parent)

Number of New Hires through Periodic Recruitment

FY2023 FY2024 FY2025

FY2027 Plan

135 132 146

182

170

Wage Revision, Revision to Starting Salaries

» Implemented wage increases exceeding 5% for the third consecutive year, combining base salary increases and

periodic pay raises

»  Starting salaries revised upward by ¥15,000 (university graduates: ¥275,000; high school graduates: ¥230,000)

Employee Composition by Age Group ] Number of Persons with Qualifications

As of April 1, 2026

Qualification

Number of Qualified Personnel

April 2023 April 2026 Increase
Electrical Construction Management
/ Engineers (1st and 2nd grade) 1,157 1,340 183
[
[ Plumbing Construction Management
l\ Engineers (1st and 2nd grade) 295 347 52
\ Telecommunications Construction
Management Engineers (1st grade) 98 146 48
Professional Engineers 66 72 6

Note: Personnel with multiple qualifications as Construction Management Engineers (Electric Works, Piping Works): 73
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The most important foundation to support our sustainable growth is the securing and development of human
resources.

In terms of securing human resources, we expect to hire 182 employees in FY2026, compared to our plan of
170 employees, despite a difficult hiring environment. We also plan to hire 170 employees in FY2027, and
considering our workforce structure, we intend to continue hiring at this scale for the foreseeable future.

Securing a core workforce is an extremely important issue in the construction industry. In the construction
industry, we are moving away from the so-called traditional 3Ds, demanding, dirty, and dangerous, and are
working toward the new framework of good pay, vacation time, hope, and cool. We are also actively
communicating to society that construction management is a job that cannot be easily replaced by Al, and
that essential workers are indispensable to the world.

In addition, as an investment in human capital, we raised wages by more than 5% for the third consecutive
year and increased starting wages by JPY15,000. We will continue to focus on acquiring talented human
resources and improving compensation to ensure that our employees, the source of our competitiveness, can
maximize their abilities.

We are also working hard to develop human resources, and the number of qualified personnel, including
construction management engineers, who are indispensable to our work, is steadily increasing, leading to the
strengthening of our construction capabilities.
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Current Status Analysis and Initiatives for Improving PBR

ROE Trend (%) PBR Trend (times)
10.0 6o 7-9% "
0.99 times
50 | 3.1 3.9 1

0.0 O\ 0.5
\43.4

A 5.0 0
Fy21 FY22 FY23 FY24 FY25 Fy21 FY22 FY23 Fy24 FY25

(Note) 1. FY2024 ROE excludes the impact of reduced income taxes (a special factor) arising from previously recorded investme nt losses treated as deductible expenses.
The reported ROE is 9.1%.

2. Cost of capital for the most recent fiscal year is 5% (calculated based on CAPM).

(1) Improve profitability
Improve ROE

(2) Strengthen and enhance capital policy Improve
PBR
Improve stock
(3) Strengthen IR activities market valuation
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We are pleased to provide an update on our response to the announcement on April 28 of this year to achieve
cost of capital and stock price conscious management.

We promote management that is conscious of cost of capital and stock price to sustainably increase corporate
value.

Currently, ROE has improved to 7.9% in FY2025 due to improved profitability, which is higher than the cost of
capital of about 5% in the most recent fiscal year, which is calculated based on CAPM.

To sustain and enhance these efforts, we will further improve profitability, strengthen and enhance capital
policies, and strengthen investor relations activities.

As for PBR, it has remained at around 1 times since the end of October 2025 against the backdrop of rising
stock prices.
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To further en
Improve Profitability Toward Achieving Targets

We will steadily implement the measures of the Medium-Term Management Plan 2027 (FY2025-FY2027) to achieve the
performance targets for FY2027 and ultimately realize the “CHUDENKO Group 2030 Vision.”

[Core measures of Medium-Term Management Plan 2027]
= Thorough safety, compliance and quality improvement

= Further strengthening of sales capabilities and construction capacity, and expansion of orders received

= Profit creation through productivity improvement

CHUDENKO
Group2030 Vision

= Strengthening human resource development and creating attractive workplaces

= Business expansion through growth investments

Medium-Term Management Plan 2027 (FY2025-FY2027) <FY2030 target>

<FY2027 target>

Net ¥260-0 billion
sales (+20.0 billion) Operating ¥30.0 billion

vee  ¥300.0 siion

Sales (+40.0 billion)

<FY2026 target>

<FY2025 results> Net ¥245.0 sition Rrofit ¥6.0 billi
sales Operating ¥28 -0 billion (+¥6.0 billion)
il ¥227.8 billion ¥27 O Profit billi
Operating «U billion (+¥5.0 billion)
Operating ¥26 i 1 billion Profit ROE 9 [ 00/0 or hlgher
Profit .
ROE 8.0% ROE 8-5%orh|gher (+2.0P)
S 7.9 % (+1.5P)
(Note): Figures in ( ) represent changes from the values announced on April 28, 2025.
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hance this, we will strengthen our efforts to improve profitability and capital policies.

With respect to improving profitability, we will steadily implement the main measures of the Mid-term
Management Plan 2027, as explained earlier, to achieve the numerical targets for FY2027 and realize the
CHUDENKO Group 2030 Vision.
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Strengthen and enhance capital policy
y . 4
Over the three years of the Medium-Term Management Plan 2027, we will allocate ¥100.0 billion from business
activities and the sale of cross-shareholdings to growth investments and shareholder returns.
Expand growth investments: Approximately ¥60.0 billion
¥30.0 billion for business foundation strengthening including DX promotion, ¥30.0 billion for business expansion including
environmental-related businesses
Enhance shareholder returns: Approximately ¥40.0 billion
Targeting a DOE of 3.0% with approximately ¥22.0 billion in dividends over three years and a share buyback framework of
approximately ¥18.0 billion

= DX promotion

Investment in strengthening business =  Expansion of capital investment for workplace environment

. foundations )
Expand growth investments improvement, etc.
Approximately ¥30 billion = Human resource security and development
= Technical research and development, etc.
ApprOXImately =  Environmental-related businesses
¥60 b| I"On Investment in business expansion =  Strengthening and expansion of equipment construction business

=  Strengthening and expansion of various businesses of group

Approximately ¥30 billion

companies
= New businesses, etc.

Sustainable and stable dividends «  Targeting a DOE of 3.0%
Enhance Shareholder returns Approximately ¥22 billion . FY2027 (March 2027) forecast: Annual dividend per share of ¥140
(+¥2.0 billion) (+¥10 from the FY2026 (March 2026) forecast)
Approximately
¥40 billion Share buybacks
(+¥5.0 bllion) Approximately ¥18 billion ®  Setting share buyback framework
(+¥2.0 billion)

(Note): Figures in ( ) represent changes from the values announced on April 28, 2025.
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With respect to the strengthening and enhancement of capital policy, we will allocate JPY100 billion, which
we will acquire through business activities and sales of strategic shareholdings during the three years of the
Mid-term Management Plan 2027, to investment in growth and shareholder returns.

As for the breakdown of cash outflows, we have set the growth investment at about JPY60 billion, the same
as the previous forecast. The Company will sequentially invest in DX, capital expenditures, and enhanced
human capital investment.

Meanwhile, for investment in business expansion, we will consider and promote the expansion of
environment-related businesses, such as the grid storage battery business, while continuing to gather
information on M&As and new businesses and considering a wide range of investments that will lead to the
growth of our group.

In the area of enhanced shareholder returns, we have increased the dividend by JPY5 billion from the previous
announcement to approximately JPY40 billion and reiterated our three-year dividend increase of JPY2 billion
to approximately JPY22 billion and our share buyback limit of JPY18 billion, an increase of JPY3 billion.

The annual dividend per share for the fiscal year ending March 31, 2027 is forecast to increase by JPY10 to
JPY140.

We will continue to work to maximize corporate value by thoroughly managing the Company with an
emphasis on capital efficiency, aiming to improve ROE and PBR.
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Dividends and Payout Ratio Trends

» FY2025 planned: Annual dividend ¥135, DOE 3.3%, Payout ratio 39.5%
» FY2026 forecast: Annual dividend ¥140, DOE 3.2%, Payout ratio 37.6%

[Dividends and Payout Ratio Trends)
120.7

94.4
67.3 86.0

70.5% 71.2

3.0

72 72
er are 62

sag 387 43

o 104 104 104 104

¥20 30

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

Forecast

(Note: Not reported for FY2022 due to a net loss.)
[Dividend policy]

h
i [FY2012] | [FY2013] | [FY2014] [FY2017] | [FY2018] [FY2025] !
1 Performance !
i|  stable -linked Target —_——— = arget LEIGEG | S S S > larget S8 b
\| dividend |payout ratio DOE por DOE DOEa !
| 20yen 30% 2.0% 2R 26 2% :
! i

P 4
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Finally, | would like to discuss shareholder returns.
First, let us look at the dividend and dividend payout ratio.

We have adopted the DOE consolidated dividend on equity ratio as our dividend policy since FY2014, starting
with a target of 2% and changing to 3% from FY2025.

For FY2025, we planned to increase the annual dividend by JPY15 per share to JPY135 per share. This resulted
in a DOE of 3.3% and a payout ratio of 39.5%.
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Share Buybacks

» A total of 2 million shares acquired for approximately ¥5 billion over the four years of the Medium-Term Management
Plan 2024

» A share buyback framework of ¥18.0 billion has been established for the three years of the Medium-Term
Management Plan 2027

» InFY2025, approximately 1.21 million shares were acquired for approximately ¥6.0 billion

[Share Buyback Trends]

Number of Shares m Cost

2 million
shares
¥18.0 billion
12.1 i
" 6.0 i :
¥5.0 billion
FY2021-FY2024 FY2025 FY2025-2027
Buyback Framework
Medium-Term . Medium-Term Management R
Management Plan 2024 Plan 2027
a4
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Regarding the last treasury stock buyback, during the four years of the previous Mid-term Management Plan
2024, we repurchased a total of approximately 2 million shares, amounting to approximately JPY5 billion.

The Company has set a limit of JPY18 billion for the acquisition of treasury stock over the three years of the
Mid-term Management Plan 2027. We are not considering any particular shareholder as the acquisition
source at this time but will continue to consider this matter.

In FY2025, the Company acquired approximately 1.21 million shares for approximately JPY6 billion.

As a measure to utilize treasury stock after acquisition, the Company will consider using it for restricted stock
compensation, M&As, etc. The Company will also consider retirement of treasury stock while also taking into
consideration the status of its treasury stockholdings.

We will continue to enhance shareholder returns through stable dividends and share buybacks.
This concludes my explanation.
The following materials are for reference only and are omitted from the explanation.

Thank you for watching.
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Question & Answer

Moderator [M]: Okay, we will now move on to the question-and-answer session.
Let me read your first question.

Participant [Q]: What is the outlook for construction demand in the Chugoku region? In what specific areas
do you expect to receive inquiries? Also, what are your thoughts on whether you will be able to pass on prices
to clients in the face of rising construction costs?

Shigeto [A]: Regarding construction demand in the Chugoku region, we believe that strong demand will
continue over the next few years, especially for capital investment in the manufacturing industry to address
aging infrastructure.

In the Chugoku region, in particular, we have many factories with which we have had relationships for a long
time, and we expect to continue to receive orders from electronic parts, semiconductor-related, and
automobile-related factories.

In addition, raw material and labor costs have remained high since the COVID-19 pandemic and are expected
to rise further due to the situation in the Middle East. We negotiate with our customers to ensure that they
fully understand this situation and that any increase is reflected in the cost of goods sold in an appropriate
manner.

This is the answer to the question.
Moderator [M]: Thank you very much. Now, for the next question.

Participant [Q]: What is the profitability of the work on hand and what is the outlook for the gross margin in
the future?

Shigeto [A]: Due in part to the favorable turnaround in the business environment, profitability at the time of
order receipt improved significantly from FY2022 to FY2024 and will remain high for FY2026.

In the urban area, the environment for orders continues to be favorable, especially for redevelopment
projects, logistics warehouses, and data centers, and we will strengthen our sales and construction systems
to increase orders.

Moderator [M]: Thank you very much. Now, for the next question.

Participant [Q]: Is there any difference in profitability between the metropolitan area and the Chugoku
region?

Shigeto [A]: Until a few years ago, competition for orders was severe, and profitability in urban areas was
difficult. However, as we have expanded our business in urban areas and accumulated construction results,
we have received many inquiries for large-scale projects, and profitability has rapidly improved. As a result,
the level of our business is now on par with that of the Chugoku region.

This is the answer to the question.

Moderator [M]: Thank you very much. Now, for the next question.
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Participant [Q]: The business environment continues to be favorable, and we would like to know how you
plan to utilize cash in the future.

Shigeto [A]: Of the JPY60 billion we are investing in growth, we are sequentially investing JPY30 billion to
strengthen our business foundation by promoting DX and strengthening human capital.

As for the JPY30 billion investment for business expansion, we invested about JPY1 billion in the equipment
costs of the solar PPA business for private consumption in FY2025, and we will consider and promote the
expansion of environment-related businesses, such as the storage battery business for the power grid.

Still, naturally, we will continue to gather and study information on M&As and new businesses and will
consider a wide range of investments that will lead to the growth of our group.

This is the answer to the question.
Moderator [M]: Thank you. Now, for the next question.

Participant [Q]: Is there any reason other than prudent expectations for the operating margin to gradually
decline from 11.5% in FY2025 to 11% in the FY2026 plan, 10.8% target for FY2027 after review, and 10% in
FY2030? Is it a challenge in a new field, such as an SG&A expense that is an upfront cost that lowers the gross
profit margin?

Shigeto [A]: Yes. As you pointed out, | think that is indeed the reason the operating margin is conservative.
However, this does not mean that there will be a decline in the form of challenges in new areas or upfront
costs, as you have pointed out. We have an abundance of orders and carryovers, and this is the result of our
careful judgment of how much we can increase our construction capacity to meet these orders and carryovers.

This is the answer to the question.
Moderator [M]: Thank you. Now, for the next question.

Participant [Q]: Based on your targets for FY2030, an operating income of JPY30 billion and an ROE of 9% or
more, | estimate that net assets as of FY2030 will be around JPY250 billion, assuming little increase from the
current level. In other words, the next three-year mid-term plan assumes a total return of more than 100%,
which is estimated to be funded by policy stocks and bond redemptions.

As for the allocation of stock returns, | would very much like to see a higher weighting given to dividends than
to share buybacks. How about a DOE of 5% or more?

Shigeto [A]: The DOE rate was set based on comprehensive consideration of our performance to date and the
business environment. We would like to consider raising the amount in the future while making a
comprehensive assessment of the business environment and other factors.

This is the answer to the question.
Moderator [M]: Thank you. Now, for the next question.

Participant [Q]: Your competitors, Kinden Corporation and Kandenko Co., Ltd., have seen a decline in their
holdings by nearby power companies. What are your thoughts regarding The Chugoku Electric Power Co.,
Inc.'s holdings in your company?

Shigeto [A]: As you mentioned, the Chugoku Electric Power shareholding is about 41%, but of course, this
does not impair our independent business judgment, but rather it is a factor that supports our growth.
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We deal with a wide range of customers, handling a diverse range of projects, including public works projects
and facility construction for private companies. The business environment is not dependent on a specific
parent company.

On the other hand, the maintenance and improvement of electric power infrastructure can be managed more
efficiently through collaboration between the Company and Chugoku Electric Power, which in turn benefits
society as a whole.

However, as you pointed out, we are fully aware of the movements of other electric power companies, and
we will consider the optimal form of capital relationship with Chugoku Electric Power, taking into account
changes in the business environment and confirming Chugoku Electric Power's intentions, which will
contribute to the enhancement of corporate value.

This is the answer to the question.
Moderator [M]: Thank you. Now, for the next question.

Participant [Q]: What are the factors behind the upward swing in operating income in the previous year's
results? Also, please explain the factors that will cause the operating margin to decline in this fiscal year's plan.
The plan for this fiscal year appears conservative, with continued good profitability at the time of order receipt,
larger projects, and an increase in the percentage of construction in the percentage of completion method.

Shigeto [A]: Yes. There are two main reasons why the operating margin for FY2026 is expected to be slightly
lower than the previous year. The first point is that in FY2025, there was an additional construction project
that was a special factor that boosted profits. In addition, the FY2026 forecast is because we have firmly
factored in increased personnel expenses due to human capital investment, which will be a source of
sustainable growth.

Although we plan to lower the profit margin slightly, we believe that we will be able to steadily maintain and
improve our real profitability, excluding these temporary factors and investments in growth for the future.

This is the answer to the question.
Moderator [M]: Yes, thank you very much. Now, for the next question.

Participant [Q]: Considering the recent move to dissolve the parent-subsidiary listing, what are your thoughts
on the future relationship with Chugoku Electric Power?

Shigeto [A]: As | answered earlier in relation to the question, Chugoku Electric Power currently holds
approximately 41% of the voting rights, but of course, our company makes independent business decisions
and management decisions, and we are not under the control or direct direction of Chugoku Electric Power.

In addition, we are involved in a wide range of facility construction projects, and we do business with a wide
range of customers. Therefore, we do not have a business structure that is dependent on a specific parent
company.

On the other hand, as an advantage, we believe that in the field of maintenance and renewal of electric power
infrastructure, the Company and Chugoku Electric Power are cooperating in efficient business operations,
which results in benefits to society as a whole.

In any case, we will consider the optimal form of capital relationship with Chugoku Electric Power, taking into
account changes in the business environment and confirming Chugoku Electric Power's intentions, as well as
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the movements of other electric power companies, which will also contribute to improving our corporate
value.

This is the answer to the question.
Moderator [M]: Thank you very much. Now, for the next question.

Participant [Q]: Considering the competitive situation, what is the background behind the improving
profitability at the time of order?

Shigeto [A]: This is a measure that we have been promoting in recent years. In addition to strict execution
budget management, we will reduce costs through VECD at construction review meetings, obtain additional
costs through early negotiation in response to construction schedule postponements, etc., and reduce
negative costs through thorough quality control. As a result of these efforts to secure and expand profits, we
believe that the profit margin is gradually improving.

In construction, we are also striving to reduce costs by actively adopting construction methods that lead to
greater efficiency, such as reducing the size of conduit lines, and by introducing new construction methods,
such as advance construction, the use of prefabricated products, and the introduction of new construction
methods.

For procurement of materials, we are also working to reduce costs by centralized purchases, batch negotiation,
and early arrangements. We believe that the synergistic effect of these various measures has led to an
increase in the profit margin.

This is the answer to the question.
Moderator [M]: Yes, thank you. Now, for the next question.

Participant [Q]: Profit growth appears low compared to sales growth. Please tell me what you are weighing
in on cost increases.

Shigeto [A]: Until a few years ago, competition for orders was severe, and profit margins were quite tight in
urban areas, but in recent years, profit margins have improved.

We have factored in the current difficult environment, such as increases in materials, equipment, and labor
costs, which will lead to higher costs, and we believe that the increase in profits appears low in comparison

to the increase in sales.

In this area, as | mentioned earlier, we are actively working to reduce costs and improve efficiency, and we
will continue to make efforts to increase profits as much as possible by aggressively promoting these measures.

This is the answer to the question.
Moderator [M]: Yes, thank you. So, this will be the next and last question.

Participant [Q]: From the perspective of improving capital efficiency, it would appear that another increase
in the dividend payout ratio like other electrical contracting companies would not be a problem. If there are
scarce uses for the funds, such as mergers and acquisitions, please think in that direction.

Shigeto [A]: Yes, thank you for your positive feedback.
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As | explained earlier, we have adopted DOE as our dividend policy. The current DOE value has been set based
on comprehensive consideration of our past performance, the business environment, etc. We will continue
to positively consider this value considering future changes in the business environment, etc.

This is the answer to the question.
Moderator [M]: Thank you very much.
That concludes the briefing on the financial results of CHUDENKO for FY2025.

Shigeto [M]: Thank you very much.

[END]

Document Notes

1. Portions of the document where the audio is unclear are marked with [inaudible].

2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD].

3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an
answer from the Company, or [M] neither asks nor answers a question.

4. This document has been translated by SCRIPTS Asia.
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Disclaimer

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and
at any time, the contents of this document and any related materials, and in such case JPXI shall have no
obligation to provide notification of such edits or modifications to any party. This event transcript is based on
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this
transcript does not purport to be a complete or error-free statement or summary of the available data.
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness
of the information contained in this event transcript. This event transcript is published solely for information
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an
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